
1

Juan José González, CEO

PolyPeptide Group AG

San Francisco, 15 January 2025

43rd Annual J.P. Morgan Healthcare Conference



Disclaimer

2

This presentation (the "Presentation") has been prepared by 

PolyPeptide Group AG (“PolyPeptide” or the “Group”). The 

information contained in the Presentation does not purport to be 

comprehensive. Please refer to the financial reports available on 

our website at https://www.polypeptide.com/investors/results-

center/results-2024/

PolyPeptide makes no representation or warranty, express or 

implied, as to, and accordingly no reliance should be placed on, 

the fairness, reasonableness, accuracy, completeness or 

correctness of the information contained in the Presentation or 

of the views given or implied. PolyPeptide has no liability 

whatsoever for any errors or omissions or any loss howsoever 

arising, directly or indirectly, from any use of this Presentation, 

its information or its contents or otherwise arising in connection 

therewith. 

To the extent available, the industry, market and competitive 

position data contained in this Presentation has come from third-

party sources as of 30 June 2024 (unless otherwise stated). 

While the Group believes that each of these publications, 

studies and surveys has been prepared by a reputable source, 

the Group has not independently verified the data contained 

therein and there is no guarantee that such data has been 

verified by those sources. In addition, certain of the industry, 

market and competitive position data contained in this 

Presentation come from the Group's own internal research and 

estimates based on the knowledge and experience of the 

Group's management in the market in which the Group 

operates. While the Group believes that such research and 

estimates are reasonable and reliable, they, and their underlying 

methodology and assumptions, have not been verified by any 

independent source for accuracy or completeness and are 

subject to change without notice. Accordingly, undue reliance 

should not be placed on any of the industry, market or 

competitive position data contained in this Presentation. 

Forward-looking information

This Presentation includes forward-looking information and 

statements concerning the outlook for the Group’s business. In 

particular, the statements related to the Guidance for 2024 and 

Mid-term outlook constitute forward-looking statements and are 

not guarantees of future financial performance. These 

statements are based on current expectations, estimates and 

projections about the factors that may affect the Group’s future 

performance. There are numerous risks, uncertainties and other 

factors, many of which are beyond PolyPeptide’s control, that 

could cause the Group’s actual results to differ materially from 

the forward-looking information and statements made in this 

Presentation and which could affect the Group’s ability to 

achieve its stated targets. Although PolyPeptide believes  that 

its expectations reflected in any such forward-looking statement 

are based upon reasonable assumptions, it can give no 

assurance that those expectations will be achieved.

Alternative Financial Performance Measures (APM)

This Presentation contains references to operational indicators 

and APM. These APM should be regarded as complementary 

information to and not as substitutes for the Group’s 

consolidated financial results based on IFRS. These APM may 

not be comparable to similarly titled measures disclosed by 

other companies. For the definitions of the main operational 

indicators and APM used, including related abbreviations, as 

well as for selected reconciliations to IFRS, refer to the section 

“Definitions and reconciliations” in PolyPeptide’s Half-year 

Report 2024 available at https://report.polypeptide.com/hyr/24/

The distribution of this document may be restricted by law in 

certain jurisdictions. Persons into whose possession this 

document comes should inform themselves about, and observe, 

any such restrictions

Unaudited Financial Results

The financial information contained in this Presentation is 

unaudited. 

THIS PRESENTATION IS NOT AN INVITATION TO 

PURCHASE SECURITIES OF POLYPEPTIDE OR 

THE GROUP.   

https://www.polypeptide.com/investors/results-center/results-2024/
https://www.polypeptide.com/investors/results-center/results-2024/
https://report.polypeptide.com/hyr/24/


Peptide drugs in clinical development (Phase I to III)1

Total 321, split by therapeutical area in %

Peptides – one of the most attractive CDMO markets
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23%

23%

12%

8%

7%

27%

1 GlobalData, November 2024.
2 PolyPeptide estimate based on third-party market reports, June 2024.

• Expect peptide therapeutics market CAGR 

of around 10% until 2033, driven by GLP-1 

commercial launches2

• Rich pipeline with over 800 peptide drugs in 

development1

• Metabolic and oncology accounting for nearly 

half of all clinical development activity 

• Expect continued trend towards synthetic 

peptides with complex molecular structure and 

robust outsourcing, especially toward western-

based CDMOs

Metabolic

Oncology

Neurology 

Cardiovascular

Infectious diseases

Other



Continued R&D efforts and progress 

• New entrants are advancing next generation 

molecules

• Differentiation expected across key dimensions such 

as efficacy, routes of administration and tolerability

• >100 GLP-1 drugs across modalities in clinical 

development2
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The metabolic market is evolving rapidly driven by GLP-1

Potential benefits beyond metabolic for large patient 

populations (number of patients)1

1 Based on UBS Global Research, February 2024; numbers overlap across indications. 
2 Pharmaprojects, Citeline, December 2024.

Obesity ~650m

Type 2 diabetes ~500m

Obstructive sleep apnea >900m

Cardiovascular & heart failure >400m

Knee osteoarthritis >350m

MASH >300m

Major depressive disorder >250m

Substance abuse >150m

Chronic kidney disease >100m

Alzheimer’s disease >50m



PolyPeptide at a glance
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Torrance (US)

San Diego (US)

Braine-l’Alleud (BE)

Strasbourg (FR)

Malmö (SE)

Ambernath (IN)

• A leader in the peptide CDMO market with multisite network and over 70 years of experience

• Track record of >1,000 therapeutic peptides manufactured 



64

29 For phase III

204

# of active projects

2023

1 Revenue splits approximative. 

Commercial

Development
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22%
39%

14%

16%

64%

45%

2023

Reported revenue, EUR m1

Metabolic

Oncology

Other

268 320

2021

282

PolyPeptide is well positioned for accelerated growth
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PolyPeptide’s growth strategy to maximize market opportunity 

Innovation 

Operational / quality excellence

Industrial scale capabilities

Strategy

Most innovative peptide CDMO

Development Modularity

Talent, culture and ESG

Multi-site network

Foundation

Competitive

advantages
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Spearheading innovative SPPS manufacturing technologies

Large-scale capacity challenges PolyPeptide focus on process intensification

Reactor design may influence speed 

For technical reasons, there is no linear correlation between 

reactor size and output1 

Proprietary technology

Process considerations (incl. automation) and chemical 

considerations are key to enhance speed

Peptide manufacturing process results in high waste

Complex molecules and increasing volumes involve 

substantial amount of solvents and reagents 

Scientific leadership

Flow washing and green chemistry (incl. PFAS free SPPS) 

reduce waste and increase sustainability

Complex expansion carries high execution risk

Large-scale capacity projects are lenghty and carry 

executional as well as operational risks

Potential of modularity

Enable to reduce lead times and execution risk; 

increase flexiblity for high utilization  

PolyPeptide process development and manufacturing strategies consider speed and throughput in combination with the optimal reactor size to 

ensure productivity, safety and sustainability.2
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1 R. Bayle, J. Wheeler, R. Ravetti, P. Namy, O. Ludemann-Hombourger: Modelling of the rinsing of a fixed bed reactor for SPPS using COMSOL multiphysics,

34th European Modeling & Simulation Symposium, EMSS 2022.
2 O. Ludemann-Hombourger, Speciality Chemicals Magazine, May 2013: The ideal peptide plant.



2021-2024 capex investment cycle completed with large-scale SPPS 
capacity in Braine, Belgium
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• 2021-2024 capex investment cycle of EUR ~280 m

− Advancing projects across manufacturing network

• New large-scale SPPS capacity in Braine-l’Alleud, 

Belgium, as key milestone to support GLP-1 opportunity

− Start of production in December 2024, with ramp-

up planned throughout 2025

− Supports multi-year commercial agreement with 

annual order value of around EUR 100 million, 

after the ramp-up phase

− Deploys proprietary manufacturing technology with 

an integrated engineering design and advanced 

automation and process control



2025-2028 capex investment cycle anchored on modular expansion
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• 2025-2028 capex investment cycle targeting 15-20% of 

revenue

− Expansion across manufacturing site network

− Large capex projects with customer financing 

support  

• Announced doubling SPPS capacity in Malmö, Sweden, 

with around EUR 100 m investment plan

− Combines proprietary manufacturing technology 

with modular approach 

− Deepens long-standing collaboration with an 

important GLP-1 customer

− Reports construction work underway, along with 

the supporting infrastructure (incl. tank farm)



Guidance for 2024 and mid-term outlook

PolyPeptide’s strategy execution is set to create significant value

2024 guidance 2028 outlook2023 reported

High single-digit revenue 

growth (vs 2023 at constant 

currency rates)

EUR 320 million;

growth +14% vs 2022

Double 2023 revenue 
Revenue

EBITDA Margin of -1.9% Positive mid single-digit 

EBITDA Margin

EBITDA Margin 

approaching 25%

EBITDA Margin

EUR -51 million Net loss –Result 

CAPEX EUR 55 million EUR 60 to 70 million 15% to 20% of revenue



PolyPeptide Group AG

polypeptide.com

Thank you
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Share information

SIX Swiss Exchange (SIX) ticker symbol: PPGN

Swiss security number:111 076 085 

ISIN: CH111 076 085

____________

Share register

areg.ch ag

Fabrikstrasse 10

4614 Hägendorf, Switzerland

T: +41 62 209 1660 |  E: info@areg.ch

Events 2025

09 January 2025 Baader Helvea Swiss Equities Conference, Bad Ragaz

10 January 2025 Octavian Swiss Seminar, Davos

13-15 January 2025 JP Morgan Healthcare Conference, San Francisco

11 March 2025 Full year results 2024

09 April 2025 General Meeting 2025

12 August 2025 Half year results 2025

____________

Meet us Click here to see more upcoming events. 

News Subscribe to our corporate news services.

Contact and calendar
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Contact

Michael Stäheli

Head of Investor Relations & Corporate Communications

T: +41 43 502 0580 

E: michael.staeheli@polypeptide.com

investorrelations@polypeptide.com

mediateam@polypeptide.com

sustainability@polypeptide.com

polypeptide.com

mailto:info@areg.ch
https://www.polypeptide.com/news/events/
https://www.polypeptide.com/news/subscription/
mailto:michael.staeheli@polypeptide.com
mailto:investorrelations@polypeptide.com
mailto:mediateam@polypeptide.com
mailto:sustainability@polypeptide.com
https://www.polypeptide.com/company/about-us/strategy/
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